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Moving Your Organisation Forward

Green Ant Consulting can work with you to ensure that you take your people with you
when moving the organisation forward. We can help you to:

+ Find the change model that best suits you

+ Plan your change strategy and turn it into action

+ Develop and implement effective communications

# Embed the change into the culture of your organisation

Examples include:

Developing a performance culture

Increasing customer orientation

Improving service quality through a focus on continuous improvement
Implementing new policies
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See our case study on improving customer service in a local authority.
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