
 
 

Senior Management Workshops 
 
Green Ant Consulting can facilitate workshops for senior managers who are 
responsible for the future direction and development of their organisation. 
 
 
Some popular examples include: 
 

 Strategic Planning – Planning is an essential part of managing in today’s 
competitive environment.  This workshop will give you the opportunity 
to consider your planning process and to apply planning models to your 
business. 

 Managing Knowledge - Knowledge is now considered to be one of the 
most important company assets and the most difficult to hold on to!  
This workshop will give you the opportunity to explore the nature and 
importance of knowledge within your organisation and to consider 
methods of capturing and utilising knowledge to maintain and enhance 
competitive advantage. 

 Managing Change – Change is most successful when driven from the top.  
Senior managers will benefit from the opportunity to develop a strategy 
for communicating and implementing change within the organisation. 

 Facilitation of planning sessions around current issues. 
 
 
Events and workshops will be designed with you to suit your particular needs. 
Workshops can be designed as one-off events, as part of a longer term 
programme or short ‘taster’ sessions. 
 
Our follow-up and evaluation service ensures that your managers experience 
real benefits back in the workplace. 
 

 


