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Development for Experienced Managers

All managers, whatever their experience, will benefit from the opportunity to
reflect upon their current skills and develop further.

Effective people management is the key to organisational success and is a
journey of personal experience and learning.

Green Ant Consulting workshops give managers the opportunity to consider
their own management successes and problems and to apply new concepts to
their own experience in order to develop their skills.

All workshops are individually designed to suit your needs and culture.

Some popular examples include:

#

Managing With Style! - Leadership skills workshops which look at
building credibility in order to foster and motivate high performance
teams.

Communication! Communication! Communication! - Workshops which
consider the vital role of managers as communicators within the
organisation. Tips and techniques to enhance all aspects of
communication.

Managing Difficult Situations - Workshops designed around the current
and real issues facing your managers. Developing the skills and know-
how to effectively manage situations involving issues such as
performance, grievance, disharmony and stress in the workplace.
Managing Talent - From the recruitment process through to developing
your people, workshops which support your managers in considering
what talent is needed in your organisation, how to get it and how to
keep it.

HR Update - An update on current best practice in people management.

Workshops can be designed as one-off events, as part of a longer term
programme or short ‘taster’ sessions.

Our follow-up and evaluation service ensures that your managers experience
real benefits back in the workplace.
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