
 
 

 
Development for Senior Managers 

 
We can work with your senior managers to support them in optimising their own 
performance and in shaping the future direction and development of your 
organisation.  
 
 
We offer 
 

 Individual coaching – your senior managers will benefit from the opportunity to 
review their performance, build self-awareness and set goals for the future in a 
confidential and time effective way 

 Workshops around strategic planning and managing change, giving your senior 
managers the opportunity to review your planning processes and to consider 
alternative approaches and models 

 Facilitation of senior management events such as strategic planning or policy 
development away days 

 
We can run one-off events for you or put together a longer term senior management 
development programme. 
 
All our work includes a follow-up and evaluation service so that you can see how your 
investment in your senior managers has been beneficial. 

 


