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Development for Experienced Managers % |

Management talent is vital to your success. Your managers are the ones who lead,
empower and motivate your staff to give their best. Experienced managers need the
opportunity to consider their current skills and develop further.

We offer A 1
# Individual coaching - enabling managers to learn from their everyday %
performance and build strategies for development & :
+  Workshops around the essential ‘nitty gritty’ of being a manager such as %

appraisals and employment law
+  Workshops around the softer management skills such as communication and
leadership

We can design workshops as one-off events or as part of a longer term management
development programme.

All our work includes a follow-up and evaluation service so that you can see how your
investment in your managers has resulted in benefits back in the workplace.



