
 
 

Development for New Managers 
 

 
The role of the new manager can be a daunting one!  However, effective 
management is the key to your organisation’s success. 
 
 Green Ant Consulting offers participative workshops where new and aspiring 
managers can develop their management skills and knowledge in a supportive 
forum with other new managers.  This can be a highly motivating experience, 
helping participants to start thinking and behaving from a management 
perspective.  
 
Each programme will be designed to address your particular needs and current 
issues.  Topics can range from exploring the role of the manager to handling 
difficult employees. 
 
Our facilitative style encourages self awareness and debate.  This ensures that 
participants remember, ‘own’ and can apply what they have learned. 
 
Workshops can be designed as one-off events, as part of a longer term 
programme or short taster sessions.   
 
Our follow-up and evaluation service ensures that you can see how your 
managers experience real benefits back in the workplace. 
 
 
 
 

 


